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Email to residents 
Reasons why local government matters!!
In our country, local Township government is where it all starts. The thing that most citizens do not realize is that local government is like a sovereign nation that are only answerable to the residents of that Township or City unless they do something illegal.
 I was included in that group of citizens until I served our local government as a Trustee from 2008-2012.
 What I am going to try and accomplish in this partially digital book is to provide the facts of why it is important. When township government operates efficiently and spends your tax dollars wisely, it will provide for lower taxes necessary while still providing great services. 
This is a story of my experience with local politics.
For Christmas 2007 our children paid for a new deck on the back of our house. Our son in-law designed the new deck and worked as the contractor with family help to build it. We were just finishing up the project when the building inspector showed up and advised me that I need a permit to build the deck. I went to the Township Hall a secured a permit for the project. When I returned later to pick up the permit, I was fined for not getting the permit ahead of time. Even though it disturbed me, I paid the fine and finished the deck. Later due to this experience and other experiences, I decided to run for Township Trustee. I was elected to serve as a Trustee from 2008-2012.  In that four year period I experienced many of the things that, in my opinion, are not about serving the persons that elected me.  I am including all the facts about my experience in the hope that it will provide insight to why local government working for the residents matter.    

It is my opinion that Imagination is more important than money when it comes to creating a Township of excellence. It is my personal opinion that when the elected officials serve for the wrong reasons like power, greed and personal gain the taxpayers are the losers.  I personally feel a real public servant is a person that does not care about a person’s position in society. They only are concerned with what a person feels is in the best interest of the taxpayers. (Note)  I am going to start by providing the facts about my years in office and after I left office. 
This information is posted on my website www.wacousta.org or you can just click on the link below to view the details of my no vote. 
 My Consent Agenda no vote: This document includes all the information on why I always voted no on the Consent Agenda. My opposition to the up to $4,500.00 Health Benefits Reimbursement paid to Trustees. View details. 
In my research on the cost of these benefits from 2009-2018 for trustees and supervisor came to over $80,000. These are the results of my FOIA request on the costs.  As you will notice, I refused to accept any of these benefits when serving from 2008-2012.   Click on this link below to view the results of my FOIA request. 
	2009-2018 Medical reimbursements foia request document.



Trustee Benefit Survey: This is a random survey I took of other Townships to determine what Trustee benefits other Townships received. View details.
	


One of my first experiences when attempting to educate myself on what Trustees responsibilities are included a manual I got from the clerk (The Trustees guide to Township Government).  I received a letter from the Township Manager a few days later with a request to return the manual. Reason, I was in violation of misuse of Township property. MCL 169.201
[image: ]
After receiving the letter I took the letter and the book to the Michigan Township office to get their advice.  I was told that the book, The Trustee Guide to Township Government, was out of date and no longer useful as a reference guide. Due to Manager’s request, I returned the book to the Clerk and I purchased a book and CD on Managing the Modern Michigan Township.
Elected but not for sale!!!
Before I was sworn in as a Trustee in November 2008, I received a copy of the 2009 proposed budget. The following proposed budget language was in the proposed budget.


 My personal feeling was that this was an attempt by the manager to use this monetary reward to agree to her policies. 
Quote from Morgan Freeman!! 
Morgan Freeman Quote

 Within government, character is what differentiates a politician from a statesman.  Statesmen don’t seek public office for personal gain or attention. They often are people who take time out from productive careers to temporarily serve the public.
 
 Preliminary 2009 budget which was given to me since I was elected to a four year term starting in November 2008.
On account # 101721 Health benefits reimbursement estimated at the end of 2008 was $18,000.00 for four trustees at $4,500.00 each for a total of $18,000 for health benefit reimbursement. Department recommendations for 2009 was $25,500.00. Twp Manager recommendations for 2009 $25,500.00. Explanation of expense calculation for three Trustees with medical reimbursement and one Trustee health benefits.
 Now three trustees for health benefits reimbursement at $4.500.00 comes to $13.500.00 deducted from $25,500.00 leaves $12,000 for the one Trustee for health benefits. Single coverage for health benefits is just over $5.600.00. If the department and the manager did not intend to offer me health coverage for my wife and I,  why the extra $6,400.00 in the proposed budget. 
This is the public comment I made about coverage offered to me!!
Dale Westrick, 9041 Herbison Road, addressed insurance coverage.  He referred to the ordinance.  The insurance coverage was offered to him and his wife, but it is not in compliance with the ordinance.  He also consulted Michigan Townships Association.  The coverage should not be offered to his wife.  Tubbs commented that he is not being offered insurance until he is elected to office. The budget reflects the policy adopted by the Board in 2003.
This Memorandum was in my November 17 BOT 2008 Board packet (my first meeting in office) for discussion at the Board meeting.  After reading the recommendation, I called Trustee Weitzel and told him it’s not going to happen, because I was going to the public about it. His response was maybe we shouldn’t do it then. 
Nov 12 2008 Board packet recommendation by Jennifer Tubbs, Township Manager.
Attached is the proposed ordinance language that has been reviewed and revised by the ordinance review committee. The language is written to allow the Board the flexibility to change the policy without amending the ordinance as was the original intent.
In addition I have included the Township policy regarding health care coverage.
I offer my recommendation in the form of a motion for your convenience. 
I move the amendment of Division 2. Section 2.69 coverage of the Watertown Charter Township Codified Ordinance be scheduled for public hearing at the December 15, 2008 regular board meeting. 
Section 2.69 coverage
The group insurance plan created, established and contracted for under the division shall cover each person within the following classes of officers and employees. Additionally, spouses and dependents as defined by the internal revenue Service rules and regulations, are eligible for coverage as outlined by Township policy, collective bargaining agreement or contract.

1. All members of the Township Board.
2. All Township employees who are employed for 40hrs a week on a regular basis. 
3. 
November 17 2008 BOT meeting.
Health Insurance Language Clarification.  Tubbs explained that the language is a result of the Ordinance Review Committee reviewing the information and what has already been passed.  It started in 2003.  In February 2004, the Policy and Personnel Committee recommended approval of language to the Board that was approved on February 17, 2004.  It is based on the policy and practice that is already in place.  Motion by Weitzel and seconded by Mitchell that the amendment of Division 2. Section 2.69 of the Watertown Charter Township Codified Ordinance  BE scheduled for public hearing at the December 15, 2008 regular Board meeting.  Motion carried
December 2008 BOT regular meeting
13. Question regarding public hearing for health insurance amendment.
Weitzel asked why this item was not on the agenda. Tubbs explained that she sought an attorney’s opinion and was advised that this matter does not require public hearing. Further, she has heard from Board members that the wording should include health insurance only for full‐time employees and full‐time elected officials. Since it was not clear to her what wording the Board would like included in the amendment, she decided to not bring it back until the January regular Board meeting so that she could find out what wording the Board wants included in the amendment.  As she understands it, the Board wants only full‐time employees and full‐time elected officials covered by health insurance and will prepare this item for the January meeting.
January 19 2009 BOT meeting
3. Ordinance Update – Division 2. Group Insurance.
Tubbs explained the process for ordinance amendment and discussions with the attorney. She introduced, in writing, the proposed ordinance with language amendments to Sections 2.68, 2.69 and 2.70 of the Watertown Charter Township Codified Ordinance.
Motion by Weitzel and seconded by Maahs that the amended ordinance language to eliminate health care benefit provisions for Township Trustees and part‐time Supervisor introduced in Sections 2.68, 2.69, and 2.70 of the Codified Ordinance be approved and the amendment be scheduled for adoption at the March, 2009 Board meeting.
A roll call vote was recorded as follows:
Yes: Maahs, Mitchell, Adams, Weitzel, Freeman, Thelen
No: Westrick
January 19 2009 BOT meeting
3. Ordinance Update – Division 2. Group Insurance.
Tubbs explained the process for ordinance amendment and discussions with the attorney. She introduced, in writing, the proposed ordinance with language amendments to Sections 2.68, 2.69 and 2.70 of the Watertown Charter Township Codified Ordinance.
Motion by Weitzel and seconded by Maahs that the amended ordinance language to eliminate health care benefit provisions for Township Trustees and part‐time Supervisor introduced in Sections 2.68, 2.69, and 2.70 of the Codified Ordinance be approved and the amendment be scheduled for adoption at the March, 2009 Board meeting.
A roll call vote was recorded as follows:
Yes: Maahs, Mitchell, Adams, Weitzel, Freeman, Thelen
No: Westrick
February 2009 BOT meeting
2. Health Insurance Amendment, Ordinance No. 31.
Tubbs re‐introduced the proposed ordinance in writing and explained that based on further discussions with the attorney and in compliance with MCL 42.20(2) that this amendment has been assigned Ordinance Number 31; the ordinance amendment is necessary to eliminate health care benefit provisions for Township Trustees and part‐time Supervisor and limits the availability of health insurance benefits to only full‐time elected officials and regular full‐time employees and includes wording to recognize the collective bargaining agreement and Township policies regarding health insurance. Tubbs explained this ordinance is scheduled for adoption consideration and vote at the March Board meeting and includes
proposed amendments to Sections 2‐68, 2‐69 and 2‐70 of the Watertown Charter Township Codified Ordinance. Westrick requested that the following statement in reference to his ‘no’ vote on this subject at the January 19, 2009 Board meeting be documented in the record: “I, Dale Westrick, voted no, not because of the loss of health care to me, but because of the addition of  full family health care to the Clerk, Treasurer and one nonunion employee putting the residents at risk of paying $14,545.00 each for a total of $43,635.00 per year.”
These are some of the reasons I am concerned about the Township Manager and Township Board in charge of our tax dollars!! Please read and listen to understand.  3-16-20 board packet information. 
MARCH 2020
2015 my comments Public Hearing on the Budget 42 min 
2014 my comments 2014 Budget - Listen 18min
2010-2014 Ten Minute Audio of the Manager’s Contract discussion on the health insurance clause: Please listen to the audio to understand my no vote on the contract. View details. 12min 
Copy of Weighted Wages for Township Office Personnel: This can be used to verify the Manager’s opt out benefits. View details.
2010-2014 Ten Minute Audio of the Manager’s Contract discussion on the health insurance clause: Please listen to the audio to understand my no vote on the contract. View details.
This is the link to 2016 information posted on March 2016. It includes the message left on my answering machine. It is in regards to my attempt to reduce the internet cost at the Township. Click on the link to view my letter to the clerk and listen to the audio. 
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". Preliminary 2009 udget


2007 2008 2008 2009 2009 2009 Explanation


Account Description Actual Current Estimated at Department Twp. Manager Board of Expense Calculation


Budget Year End Recommends Recommends Recommends
i
I


101702 SALARIES 21.143.65 22,022.00 19,290.00 22,700.00 22,700.00


101715 SOCIAL SECURITY-TWP 15.03 1,36536 1,195.98 1,407.40 1,407.40 000 6.2% of wages
SHARE


101716 MEDICARE-TWP. SHARE 303.11 319.32 279.71 329.15 329.15 0.00 1.45% of wages


101718 PENSIONS- TWP. SHARE 2,089.86 2,202.20 1,929.00 2.270.00 2,270.00 0.00 3 Trustees qualify


3 trustees with medical reimbursement
101721 HEAL TH BENEFITS- 10,021.73 18,000.00 18,000.00 25,500.00 25,50000 1 trustee health beneifts?


REIMBURSEMENT


101860 TRAVEL 0.00 200.00 100.00 200.00 200.00


Work sops for new trustees
101957 EDUCATION & TRAINING 0.00 900.00 950.00 1,200.00 1,200.00 MTA for 2 Trustees .


.


101958 OTHER EXPENSES 0.00 150.00 0.00 150.00 150.00 Manuals & Periodicals for 4 Trustees


TOTAL TOWNSHIP TRUSTEES 33,573.38 45,158.88 41,744.69 53,756.55 53,756.55 0.00


ADMINISTRATION: Township Manager
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