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Clinton County Department of Waste Management
1307 E. Townsend Rd., Ste. 102, St. Johns, MI 48879

Phone: 989-224-5187, Fax: 989-224-5102

Melissa Freeman, Clerk
12803 S. Wacousta Rd.
Grand Ledge M148837-9240

Dear Ms. Freeman,

Please review the enclosed materials for the June 27, 2012 meeting of the Rural Recycling
Advisory Council (RRAC) regarding the Clinton County Rural Recycling Program. The meeting
will be held at 5:30 PM at the Mid-Michigan District Health Department, Meeting Room B #101,
which is located at 1307 E. Townsend Rd., St. Johns, M148879. This meeting is open to all
even if your entity does not participant in this program.

Copies of this meeting packet have been sent to elected officials in all partner communities.
Please review and discuss these materials at your June board meeting. This will allow your
RRAC representative to share your comments at the June 27th meeting.

The enclosed report covers collection and cost data for 2011 and asks for input on a few items
including suggestions for recycling education and outreach opportunities in your municipality
Watertown Charter Township. The key area for input is regarding recommended cost shares
for the 2013 Service Plan. Recycled commodity market values have stabilized for the 2012
calendar year. If each community keeps their annual cost share at $15 per household, the
county will be liable for an estimated $20,000 in expenses. I will be recommending this funding
scenario along with the 2013 Service Plan to the Clinton County Board of Commission for
approval and hope it is one your entity can support.

If you are a participating Rural Recycling Site partner, we would appreciate it if your entity would
send something in writing supporting this program for the 2013 year at the same fee, which is
currently at $15.00. Please feel free to contact me directly if you have any questions, concerns
or suggestions: (989) 224-5187 or recycle@c1inton-county.org.

Sincerely,

Kate Neese
Waste Management Coordinator
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Clinton County Rural Recycling Advisory Council
Rural Recycling Program Annual Activity Report

June 27,2012

Prepared by Kate Neese, Waste Management Coordinator
Clinton County Department of Waste Management

This report has been prepared to update members of the Clinton County Rural
Recycling Advisory Council (RRAC) of activities related to the Rural Recycling Program
for their annual meeting scheduled for June 27, 2012 at 5:30 PM at the Department's
offices located at the Mid-Michigan District Health Department, 1307 E. Townsend
Road, si Johns, MI 48879.

Overview

The Clinton County Rural Recycling Program provides recycling services to residents
living to the northwest, west and southwest tiers of the county. It was initiated by grant
fpnding in the early 1990's. The county agreed to pay service fees and grants were
used for equipment and other capital expenditures. What was once thought would be a
low-cost endeavor grew substantially. Service costs escalated because of the volatility
in recycling markets, changing trends in material collection, and also because residents
participation increased steadily over the years. From 1992 thru 2005 the Department of
Waste Management expended $568,732 in revenues to support the services. A select
group of communities agreed to work with the county to provide funding starting with the
2006 service year. RRAC members include: Dallas Township, Eagle Township,
Lebanon Township, Westphalia Township, Village of Eagle, Village of Fowler, Village of
Maple Rapids and the Village of Westphalia. To generate revenue to fund individual
cost shares Community partners use general funds and/or the Act 69 of 2005 funding
mechanism, which allows an annual surcharge on winter taxes.

Due to increased costs and failing market prices the community partners raised the
household contribution by 25% to $15 per year in 2010. This increased their combined
2010 cost share from $36,448 to $46,235.

The value of recyclables has stabilized over the past year which corresponds to a
reduction in service costs which are in line with expenses paid in previous years. As of
the 2012 calendar year commodity prices have increased such that the sale of collected
materials is funding about 55% of all of the expenses associated with offering the
services. At the current credit rate it is estimated that the county will need to make a
contribution of approximately $19,000 for the 2012 service period. Assuming
commodity prices maintain at this level or better, and community partners maintain their
existing cost share amounts, and use of the services does not
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fluctuate significantly, the county's cost
share in 2013 should be about the
same. The Clinton County Board of
Commissioners will meet following the
annual RRAC meeting to discuss
continued financial support of the Rural
Recycling Program. Staff will
recommend that for the 2012 and 2013
service years the Department continue
to be liable for program expenses over
and above that funded by local
communities, contingent upon each
partner maintaining the current cost
share level. Staff will continue to
monitor program costs. If projected
expenses fall out of range of what can
be funded by Department revenues,
the county and community partners will
re-evaluate the budget. Table 1
provides an overview of cost share commitments by community for 2013.

Table 1. 2013 Proposed Community
Cost Share Commitments

Partners Utilizing Act 69 of 2005
Contributors #HH Cost Share
Dallas Township 383 $5,745
Village of Fowler 476 $7,140
Lebanon Township 244 $3,660
Sub-Total 1103 $16,545

General Fund Partners
Contributors #HH Cost Share
Village of Westphalia 337 $5,055
Westphalia Township 422 $5,000
Village of Maple 241 $3,615
Rapids
Sub-Total 1000 $13,670
Grand Total 2103 $30,215

Service Contract Details

The Clinton County Department of Waste Management (DWM) administers the
recycling service contract on behalf of community partners. The service provider is
Granger Recycling Center and Granger Container Service. Three recycling sites are
operated in Westphalia, Maple Rapids and Fowler. A three-year service contract was
renewed with Granger starting March 1,2009. Each year Granger is entitled to an
annual rate increase of 2.5% or equal to the Consumer Price Index, whichever is less.
A credit is provided for the sale of the material collected which off-sets collection,
processing and transportation costs. Granger provides a quarterly report with
independent verification of prices paid for recycled commodities, which are discussed
further on in this report. Service costs include a hauling charge each time a container is
full and needs to be emptied ($147.42), container rental fees (ranging from $80.37to
$258.92 depending on container type), processing fees charged for each ton of material
recycled ($72.53 per ton), as well as a landfill fee for instances when items are illegally
dumped ($11.44 per cubic yard).

The current contract is effective through February 28, 2013.
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Table 2.2011 Collection Data by Site (pounds)
Site Plastic Tin/Alum Glass acc Papers Total
Eagle 64,780 25;360 48,720 197,440 261,280 597,580
Maple Rapids 20,900 6,980 14,760 102,940 88,820 234,400
Fowler 24,400 11,740 20,720 128,860 140,300 326,020
Pew/W estphalia 37,740 17,020 35,300 149,920 137,100 377,080

147,820 61,100 119,500 579,160 627,500 1,535,080

2011 Collection and Cost Data

Last year 1,535,080 pounds of material was recycled, an
overview is provided inTable 2 above. Eagle collected the
majority of material as compared to the other sites at 39% of the
total. Maple Rapids collects the least material at 15%, while
Fowler collected 21% and Westphalia 25%. Attachment A
provides detailed information for each site the 2011 service
period.

Material recovery increased by about 10% in 2011 (as it also did
in 2010). Table 3 identifies how much material has been
collected through the Rural Recycling Program since its
inception. It should be noted that volume fluctuations occur from
year to year, but the trend is moving upward. Fluctuations could
be a result of residents recycling at other sites such as Granger's
drop-off center in DeWitt Township or the St. Johns Lions Club
Recycling Center, or it could be tied to the economy. During
economic downturns residents consume less material goods and
that impacts both the amount of material generated, and
ultimately the amount of material recycled or landfilled.

Table 4 breaks down the recyclables collected. Paper continues
to be the highest volume recyclable collected at our sites.

Table 4. 2011 Collection Data by Material

% Change over
Material Pounds % of Total 2011
Paper 627,500 41% 7%
acc 580,180 38% 16%
Plastic 149,020 9% 10%
Glass 119,560 8% 7%
Tin/Alum 61,100 4% 9%
Total 1,535,080

Table 3. Material
Recycled 1992-
2011
Year Pounds

1992 198,907

1993 427,092

1994 439,988

1995 452,312

1996 449,307

1997 450,019

1998 498,948
1999 505,283

2000 740,470

2001 1,219,678
2002 896,513

2003 978,686

2004 1,130,981

2005 1,241,596

2006 1,229,651

2007 1,087,000

2008 1,347,590

2009 1,258,061

2010 1,387,800

2011 1,535,080

Total 17,474,962
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$22,648
":-'.: :"',

($13,679) -$8;969'-

Total Rebate Net Cost

Table 5, Rural Recvclina Sites Operational Costs 2009 thru 2011

Maple
Rapids

Total Rebate Net Cost',
2010
Rebate <,Net Cost» Total

2009SITE 2011

$25,615

. :
---- ,',', , ,',

($3,786)-'$1'4,686$20,985
Fowler $26,314 ,($18,463), ..'- '$7,851>: ($5,492) r:$19; 158
Westphalia $32,687 ($21 916) :;,'$10,772'" $29,905 ($13,939) ?$15{96ir~ '$27,811 ($5,495) <'$22,316

Eaole $54,005 ($34,107) ,:'$19,898: '$49,524 ($18,668) :/$30;855;'\ $46,314 ($9,159):;$3Z;t55,

Total $135,654 ($88,165) '$47,490: $126,030 ($51,125)'$74;903' $117,247 ($23,932) '$93;315

Table 5 above provides a comparison of costs to operate the sites for the last three
years. Total site costs increased by about 8% in 2011 as compared to 2010 but this
increase was offset by the increase in the value of the materials and our subsequent
rebates.

Status of Recycled Commodity Market Values, Projected Site Costs

In late 2008 recycled commodity prices dropped significantly, and in some cases lost
value completely. In Clinton County material rebates are applied as a credit to service
costs so when rebates are low, communities must pay more to maintain the services.un
2011, on average material rebates off-set 65% of the total costs (2010 saw 40% of the
total costs covered, 20% in 2009 and 51 % in 2008), In 2011 the Rural Recycling
Program partners generated $47,108 in revenue, and the remaining cost of $382 was
paid tor through the Department of Waste Management's budget. This figure is slightly
inflated as the Village of Eagle paid both their 2010 'and 2011 contributions in the 2011
calendar year.: The Clinton County Sheriff Department recycling figures are also
tracked through this program and added an additional $1,450 in expenses and an
additional 35,260 pounds of recyclables.

Table 6 on the following page provides specific data on prices paid for collected
materials. As of the end of April of this year, material rebates have accounted for
$22,860 in credits, or about 55% of the total costs for January thru April which was
$41,125. For the purpose of budgeting it should be reasonable to assume an average
45% material rebate credit for 2012 based on current market values. This would put
program expenses at about $97,000 for 2012. Please remember that the Eagle
Township site closed at the end of March and this closure directly impacts the 2012
figures. At the existing cost share rate of $15 per household, $34,347.50 in revenues
will be generated for 2012. This leaves the county liable to make up a difference of
$19,000 assuming additional partners do not join in funding, or existing partners do not
increase their funding cost share. In the event that revenue generated from community
contributions exceeds net program costs, funds will be set aside in a designated
account. These revenues would be applied to the next year's services, and could
possibly reduce the future annual household fee. For informational purposes detailed
data on the prices paid to each month for each commodity from January 2009 to the
present date is included in Table 6 on the next page.
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. Table 6. Rural Recycling Sites Per Ton Commodity
Prices Paid January 2010 to March 2012

Plastic Tin/Alum Glass OCC Paper
Jan-10 $100 $89 $20 $100 $35

. Feb-10 $140 $89 $20 $130 $35
Mar-10 $150 $140 $20 $135 $40

, Apr-10 $160 $140 $20 $165 $40
May-10 $160 $140 $20 $125 $40
Jun-10 $175 $140 $20 $118 $40
Jul-10 $120 $140 $20 $110 $40

!Aug-1 0 $90 $80 $20 $70 $45
: Sep-10 $120 $118 $20 $105 $45

Oct-10 $120 $118 $20 $125 $40
Nov-10 $140 $160 $20 $135 $40
Dec-10 $160 $165 $20 $135 $40
Jan-11 $190 $165 $20 $135 $40
Feb-11 $230 $165 $20 $135 $50

. Mar-11 $230 $200 $20 $145 $60
Apr-11 $270 $190 $20 $145 $60

May-11 $300 $230 $20 $140 $60
Jun-11 $260 $230 $20 $140 $60

Jul-11 $260 $210 $20 $155 $100
,Aug-11 $260 $210 $20 $165 $100
Sep-11 $260 $250 $20 $160 $100
Oct-11 $260 $240 $20 $150 $100
Nov-11 $240 $220 $20 $110 $70

, Dec-11 $140 $220 $20 $95 $70
Jan-12 $140 $220 $20· $95 $70
Feb-12 $220 $190 $20 $105 $70
Mar-12 $220 $190 $20 $105 $70

C1

Education and Outreach

The Department offers a wide
range of education and outreach
programs to promote and foster
conservation values.
Presentations for K-12 classes
and community organizations are
available free of charge. The
Department saw 5,290 youth in
2011 and 2012 will likely see
more participants. Summer
programming is being offered in
partnership with Sleepy Hollow
State Park and a number of local
agencies. For a 12 week period
beginning in mid-June programs
will be offered regularly. A flyer
is included as a second
attachment to this report.

The Department also offers
outreach services to educate
residents and businesses on
ways to reduce, reuse, recycle,
compost and properly dispose of
problem waste materials. Future
initiatives are always being
developed.
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ATTACHMENT A

Rural Recycling Site Costs for 2011

o~

Eagle Fowler Maple Rapids Pewamo-Westphalia Jail All Rural Sites
Total Annual Charges $ 54,004.58 $ 26,313.52 $ 22,647.86 $ 32,687.37 $ 4,149.67 $ 139,803.00
Total Annual Rebates $ (34,107.02) $ (18,462.95) $ (13,678.49) $ (21,915.65) $ (2,699.75) $ (90,863.86)
Total Annual Cost $ 19,897.56 $ 7,850.57 $ 8,969.37 $. 10,771.72 $ 1,449.92 $ 48,939.14

6/5/2012

(

2011 Budgeted Contributions
2011 Actual Contributions

$
s

(

46,560.00
47,180.00

(
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Eagle Fowler Maple Rapids Pewamo-Westphalia Jail All Rural Sites
Brown Glass (pounds) 12,280 2,020 1,520 4,100 - 19,920
Cardboard (pounds) 197,440 128,860 102,940 149,920 29,520 608,680
Clear Glass (pounds) 36,440 18,700 13,240 31,200 - 99,580
Mixed Paper (pounds) 261,280 140,300 88,820 137,100 - 627,500
Mixed Plastics (pounds) 64,780 24,400 20,900 37,740 1,160 148,980
Tin (pounds) 25,360 11,740 6,980 17,020 4,580 65,680
Contaminated (pounds) 5,540 - 760 - - 6,300
Annual Total (pounds) 603,120 326,020 235,160 377,080 35,260 1,576,640
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From:
Sent:
To:
Cc:
Subject:

Dale,

C2

Melissa Freeman
Wednesday, June 13, 2012 11:54 AM
Dale Westrick
Deborah Adams, George Weitzel, JaniceThelen, Jennifer Tubbs, John Maahs, Ken Mitchell
RE:Speed of Merry-go-round

The Public Playground Safety Handbook you have referenced indicates that "a means should be provided to limit
the peripheral speed of rotation to a maximum of 13 ft/sec."

If, asyou state, it takes "just over 2 seconds" to complete a rotation on our 10' diameter merry-go-round, is it
possible it takes approximately 2.4166 seconds?

I figured the speed as follows:

10' (feet in diameter) multiplied by pi (it's a circle) divided by the maximum feet/second: 13.

10 x pi /13 = 2.4166. That's approximately the rotation speed you have noted.

It would seem to me that the merry-go-round meets the requirements of the handbook you have referenced to
the greatest degree possible given the inexact measurement.

Melissa

Melisse Freeman! Clerk. Watertown Charter Township
12803 S. Wacousta Road I Grand Ledge 1,,1148837 I (517) 626·6593 x211 I wwv",Wa!_erto_wnlcl..wn,ship,c~~rI.l

From:
Sent:
To:

Subject:

Dale Westrick [mailto:dale westrick@yahoo.comj
Wednesday, June 13, 2012 6:50 AM
dale westrick; Deborah Adams; george weitzal; Janice Thelen; Jennifer Tubbs; jonnie maahs;
ken mitchell; Melissa Freeman
Fw: Speed of Merry-go-round

Melissa
Please place this email in correspondence.
Dale
Serving the people that elected me!!

----- Forwarded Message -----
From: Dale Westrick <dale westrick@yahoo.com>
To: Dale Westrick <dale westrick@yahoo.com>
Sent: Monday, June 11, 20125:05 PM
Subject: Re:Speed of Merry-go-round

Donna
I checked with the company that sold it to us and it does not have a governor on it
Dale
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From:
To:
Sent:
Subject:

C2

Dale Westrick <dale westrick@yahoo.com>
donna thompson <donna.thompson@uni.edu>
Thursday, June 7, 2012 11:59 AM
Re: Speed of Merry-go-round

Donna
I checked the rotation of the merry go round and it makes a complete rotation in just over 2sec. That is for a 10ft
dia merrygo round and according to my figures it is not in compliance with code. Please give me your take on this
so I can inform our board.
Dale Westrick
Serving the people that elected me!!

From:
To:
Sent:
Subject:

Dale Westrick <dale westrick@yahoo.com>
donna thompson <donna.thompson@uni.edu>
Tuesday, May 29,20124:15 PM
Re: Speed of Merry-go-round

Donna
Thanks for getting back to me.
Dale Westrick

From:
To:
Sent:
Subject:

donna thompson <donna.thompson@uni.edu>
dale westrick@yahoo.com
Tuesday, May 29, 2012 11:21 AM
Speed of Merry-go-round

Dear Dale Westrick:

There is maximum speed for merry-go-rounds. According to the CPSC, the limit of the peripheral speed of
rotation should be 13'/second. : page 31, section 5.3.4 of the Public Playground Safety Handbook. You can
download it : CPSc.gov. It is 57 pages long. The piece should have a governor on it to limit the speed. You can
contact the company who made the piece to check on the information that I just gave you. The governors have
been placed on that piece of equipment to help prevent them from going too fast and tossing children off the
equipment.

I hope that helps you.

Most sincerely,

Donna Thompson, Ph.D.
Executive Director
National Program for Playground Safety
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Subject:

Dale Westrick [mailto:dale_westrick@yahoo.com]
Wednesday, June 13, 2012 6:57 AM
dale westrick; Deborah Adams; george weitzal; Janice Thelen; Jennifer Tubbs; jonnie maahs; ken
mitchell; Melissa Freeman
Tennis court rebuild.

From:
Sent:
To:

Melissa
After researching the tennis court asphalt overcoat I have been advised by 3 different company's that 1100t
wearing course is not the correct asphalt to be used for tennis court surface. The correct material is 36a virgin
asphalt. Please add this to the correspondence for our 6-18-2012 meeting.
Dale
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From:
To:
Cc:
Sent:
Subject:

Dale,

C4

Melissa Freeman
Dale Westrick
Deb Adams, George Weitzel, Ken Mitchell, John Maahs, Janice Thelen, Jennifer Tubbs
Wednesday, June 13, 2012 3:41 PM
Use of Watertown Charter Township Copyrighted Materials

It has come to my attention that you have included copyrighted materials belonging to Watertown Charter
Township on your personal website, www.Wacousta.org, specifically, the document posted entitled, 2010
Citizen's Guide to Watertown Charter Township (copy attached). Said document includes copyrighted images and
logos that were taken from Watertown Charter Township's official website.

For your information, the following copyright appears at the bottom right hand corner of the township's official
website:
All Contents and Materials © Copyright 2012 Watertown Charter Township

I am sending this email as a courtesy to give you an opportunity to remove the copyrighted material from your
personal website.

Melissa

Melissa Freeman I Clerk, Watertown Charter Township
12803 S. Wacousta Road I Grand Ledge Mi 48837 I (517) 626-6593 x211 I www.WatertownTownshlp.com

From:
Sent:
To:
Subject:

Dale Westrick
Wednesday, June 13, 2012 5:20 PM
Melissa Freeman
Re: Use of Watertown Charter Township Copyrighted Materials

Melissa
Please give me a list of the copyrighted images and logos and I will have them removed.
Dale
Serving the people that elected me!!
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From:
To:
Sent:
Subject:

Hi Dale,

C4

Melissa Freeman
Dale Westrick
Thursday, June 14, 2012 10:19 AM
RE:Use of Watertown Charter Township Copyrighted Materials

The image on the front page with the kayakers: the township received permission from the Friends of the Looking
Glass River to use that image. If you didn't receive permission yourself, you should remove it.

Every page of your document has the official township logo on it in the upper left hand corner as well as a
background on each page - those all need to be removed.

You may also want to consider adding your name or campaign finance committee name to the document so that
the public is aware of who created the document: this will prevent the document from being construed to be an
official township publication, which it is not.

Thank you for your cooperation.

Melissa

From:
Sent:
To:
Subject:

Dale Westrick
Thursday, June 14,2012 10:51 AM
Melissa Freeman
Re: Use of Watertown Charter Township Copyrighted Materials

Melissa
I am working on removing the information.
Dale

From:
Sent:
To:
Subject:

Thank you.

Melissa Freeman
Thursday, June 14, 2012 10:51 AM
Dale Westrick
RE:Use of Watertown Charter Township Copyrighted Materials
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